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NEW HAVEN PUBLIC SCHOOLS
AGREEMENT COVER SHEET

Cover Sheet is an Intcrnsl Decument for Busincss Office Use
Please Tvpe
Contractor full name: United Way of Greater New Haven
Doing Business As, if applicable:
Busincss Address: 370 James Street, Suite 403, New Haven, CT 06513
Business Phone:  203-772-2010
Business email:  jheath@uwgnh.org

Funding Source & Acct # including location code: Fund 2523 £900-5584-0442
tL.ocation Codce-56697

Principal or Supervisor: Vanessa Diaz-Valencia, Dircctor of Early Leaming
Agreement Effective Dates: From 10/11/2023 to 6/30/2024

Hourly rate or per session raic or per day rate: N/A
Total amount: Not to exceed $80,000 (Eishty Thousand) per year, The average
menthly rate is $8,000 for 40 hours a week.

Description of Service: Please provide 4 ope or two sentence description of the
service. Please do not write “sce attached. ™

United Way of Greater New Haven will hire 2 full-time School Readincss Liaisan. The lizison is
responsible for the covrdination. program evaluation and administration of the School Readincss
Grant and serves as liaison hetween the Jocal School Readiness Counei] and the CT Office of Barly
Childhood. as outlined in Oflice of Early Childhood Generul Policy GP C-01. February 2022,

Submiticd by: Vanessa Diaz-Valencia Phone: 475-220-1794
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NEW HAVEN PUBLICSCHOOLS

Memorandum

To: New Haven Board of 1iducation Finance and Opcrations Committes
From: Vanessa Diaz-Valencia, Dircctor of Early [_earning Programs

Datc: 91152025

Re: United Way of Greater New [{aven

Please answer all questions and attack any required documentation gs indicated below. Pleasc

havc someone ready to discuss the details of each question during the Finance & Operations
meeting or this proposal might not be advanced for considcration by the full Board of F:ducation,

I. Contractor Name: United Way of Greater New Haven

2. Description of Service: Umited Way of Gireater New Haven (UWGNH) will hirc a full-time
School Readiness Liaison who will be responsible Lor the coordination, program evaluation and
administration of the Sckool Readiness Grant as outlined in Office of Early Childhood General
Policy GI' C-01, "'ebruary 2022. This position will also scrve as liaison between the local School
Readiness Council (the New Haven Early Childhood Council) and the CT Oflice of Early
Chiidhood. ‘The 1.iaison will work with appropriate staft at New Haven Public Schools to
manage the contracnial and administrutive aspects of the School Readiness grant.

Amount of Agreementand hourly or session cost: Not to cxeced $80.000 (Eightv Thousond)y
osryear. The average monthly ratc is $8,000 for 40 hours a week.
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Funding Source and account numbes: Fund 2523, Accti 900-3384 0442

5. Approximale number of smff served through this program or scrvice: 117 teachers working in
School Readiness fiinded programs

6. Approximate numbcr of students servex] through this program or service: 915 preschool students
served through School Readiness funded programs

7. Continuation/renewal or ncw Agreement? New Agreement

Answecr all questions:

a. If continuation/renewal, has the cost incrcased? If yes, by how much? N/A

b. What would an altemative conzactor €ost:

c. 1fhhis is a conlinuation, when was the Iast time allernative quotcs were requested?

d. For new or continuation: is this a scrvice cxisting staff could provide. it no, why not?
There is nol currenlly & School Readiness L.iaison fer New Huven, Per the Office of
Early Childhood regulations, this posizion cannol be superviscd by the Director of Early




[.earming al NHPS due to a conflict of interest. Contracting 1he position out avoids this
conilict

Type of Service:

Answer al{ questions:

8.
a.
b.
G
d
9.

Profescional Devclopment?
1. If this is a professional decvclopment program, can the s¢rviee be provided by
existing staff? If no. why not?
Aller School or Extended Hours Program? No
School Readiness or Head Start Programs? Yes, School Readiness
Other: (Please describe)

Contractor Classificatien:

Answer all questions:

N N A

Is the Contractor a Minorily or Women Owned Business? No

Is the Contractor Local? Yes

Is the Contractor a Not-for-Profit Organization? Yes If yes. is it locsl or national? Local
[s the Clontractor a public corporation? No

Is this « rcncwal/continuation Agzeemcent or @ new service? New seqvice

[f it is a renewal/coniinuation has cost increased? If yes, by how much? N/A

Will the output of this Aggoement contribute 10 building intcznal capabilities? Yes I( yes.
please cxplain: The School Readiness Liaison is responsible for supporting and
monitoring all preschool programs that receive School Rendiness funding, including the
programs at New Haven Public Schools that receive School Readiness fiunding. The
L.iaison’s rolc is intended to ensure thatl programs are high-quality.

10. Contractar Selection: In this section, please describe the selection processy including other
sources considered and the rationale for sefecting the contractor. Please answer all
guestions:

d.

What specific <kill st docs this contractor ering o the project? Ploase attach a copy of
the contractor’s resumnc if an individual or liak (o contractor website if a company:

The contractor understands the School Readiness progrum and requirements and
understands the rolc of the New llaven 1iacly Childhood Council (which serves as New
Haven's School Readiness Council). In addition, the coatraclur works with the prescheol
programs receiving School Readiness finding through the work of the School Readiness
Education Coordinator, a position alreudy houscd at UWGNH, and understands
prograuns’ nceds and challenyes.,

Website: www.uwgnh.org

How was the Contractor selected? Quotes. RFP/RFQ. Sealed Bid or Sole Source
designation from the City of New Haven Purchasing 1epartment?

The contractor was identificd by thec New Haven Early Childhood Council. This
contractor was sclccted because U WGNH already houscs the School Readiness
Education Coordinator: the Liaison wiil work closcly with this position. so having thc




two positions co-locited makcs sense. In addition, UWGNH docs not receive any School
Readiness lunds (because U'WGNT does not provide preschool programming), which
ensurcs {hat there is not conflict of interest as raquired by the Oflice of Early Childhoad.

Is thc contractor the lowcest bidder? 1f no, why? Why was this contractor selected? N/A
Who were the members of the sclection committee that scored bid applications? N/A

e. If the contractor is Solc Source, please atlach a copy of the Sole Source designation Iciter
from the City of New Haven Purchasing Department. N/A

&0

11. Evidence of Effectiveness & ¥valuation
Answer all questions
a. What gpccific need will this contractor addrcss and how will the coantractor’s
performnance be measural und monitored to ensure that the weed iy met?

b. Il thisis a renewalcontinustion service opv of the evalyat archival
that demonstrates cffcctivencss. N/A

¢. How is this service aligned to the BMstrict Continuouns Improvemnent Plan? Early
[.earning Goals

12. Why do vou believe this Agreement is fiscally sound? This Agrcement includesreasonable costs
for a full-time position and the other expensts thal arc associated with the position (lechrology.,
mil2age, ctc.), and can be covered by the administrative grant assecintud with the School
Readiness finding.

13. Whut arc the imp'ications of not approving this Agreement”? Asu iccipicnt of School Readiness
Funding trom thc CT Office of Liariy Childhood, Ncw Haven is required 10 have # School
Readiness Liaison. Not having a qualified individual in tais tuli-1ime rolc puts the School
Readiness progrum at risk of not meeting the expeclations cstablished oy the state.
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NEW HAVEN PUBLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education
AND

United Way of Grester New Haven
FOR DEPARTMENT/PROGRAM:

School Readiness

This Agreemen: eniere into on the 10th day of Ociober 2023, elfective (no sooner than the day
efier Bogrd of Education dpprovgl) te 11™ day of October 2023, by and between the New Faven
Board of Education (herzin refirred to as the “Board™ and. tnited Way of Gieater Ncw Haven
lecated az, 370 James Street, Suitc 403, New flaven, C'T 06513 (kerein referred to as the
“Contractor’.

The Board will pey the Contractor for satistaclory performance of services an amount not 10 exceexd
380,000 (Eighy Thousand). The average monthly 1ate is $8.000 for 40 hours a week.
Compgensation will bc made upor submissivn of monthly reports for the services as outlined in
Fxhibit A Scape of Service

¥iscal suppurt for this Agreement shall be by Sch ool Resdiness Program of the New Haven
Board of Education, Accouint Number: 2523 900 -5384 -0442 Location Code: 56697.

This agreement shall remain in effect from October 11,2023 10 june 30, 2024.

SCOPK OF SERVICE: Picase provide hrief summury of service o be provided

United Way of Grester New Haven (UWGN ) wiil hire a full-ime School Readincss Liaison who
will be responsiblc for the coordination, program. cvaluation and administiation of the Sehool
Readiness Grant as ouslined in Oflice of Early Childhood (feneral Policy GP C-01, Feoruary 2022.
This position will also serve as liaison between the focal Schoot Rezdiness Council (the Now Haven
{:arly Childhood Councii) and the CT Oflice of Early Childhood. Thc Liaison wiil work with
appropriate staff at New Haven Public Schools to manage the contractual and administrative aspex:ts
of thc Schoo! Readiness grant.




Exhibit A: Scope of Service: Please ottuch contractor's detailed Scope of Service on coniraclor
lefierhead with all costs for services inciuding travel and supplies, if applicable.

Fxhibit B: Student Bata and Privacy Agreement: Attached

APPROVAL: This Agreement must be approy ed by the New Haven Board of Educat.on prwr 10
service start date. Contactors may begi

approval.

HOLD HARMLESS: 1'he Contractor shall insurc and’or indemnity the Board and its membcrs,
cmployees and agents against all claims, suits, und cxpenses, including rcasonable attomney s fccs.
in conncction with loss of life, bodily injury or property damage arising from any ncglect aci or
omission of the Contractor or its cmpioyees or egents, Further, the Contractor cevenants und agrees
thal it shall hold the Board and its members, employees and agents harmjess ugainst any and ali
claims. suits judgments of any deseription whatsocver caused by the Contractor® breach of this
agreement or based upon the conduct of the Contractor. or ik agents or its employcces or arising out
of in connection with their activitics under this agwreement.

TERMINATION: The Board may ¢xacel this agreement for any reason upon thuty (30) days’
wriften notice scat 1o the Contractor by certified ULS. mail, retum receipt requested; providexd
however, that thc Board shull be responsible lo the Contractor {or all scrvices rendered by the
Contractor through the last day of thirly (30) day- notice period, as long 2s the Agrecment was
approved by the Boand prior to the star¢ date ot service.

(/ !

.Contractor Signature ' President
New Havea Board of Education

9.19,23

Date Date

Jenniter Heath, President & CEQ, UWGNH

Ec;ntracmr Printed Name & Titlc

Reviscd: 82021




Attachment A

Unlted Way
of Greater New Haven

Scope of Services

General Policy €01 Appendix
Roles and Responsibillties in the Adminstration, Coordination and Evaluation of the School
Readiness Program

The designated person{s) responsible for coordination, program evaluation and administration and
who acts as liaison between the local or regional School Readiness Coundil {SRC} and the
Connecticut Office of £arly Childhood (OEC) shall:

e Maintain ongoing communication between the OtC, the local or regional SRC, the
mayor{or designee), the supcrintendent (or designee) and the sub-gantees,
e Serves as staff 10 the SRC and be responsibiefor:
O Mecting agendas
o Meeting minutes
o Completing reporss, (e.g. unmetneeds, utilization, fiscs!, school readiness monthly
repors, annual Quelity Enhancement report and Connecticut School Readiness
Preschool Progrem Evaluation System [CSRPPES).
o Maintaining SRC membership
¢ Communicating legislative requiremenss of the School Readinessgrant
© Providing resources to and guiding, reviewing and updating policy and
prccedure cevelopment with the SRC
e Oversee the School Readiness and Quality Enhancement grant application processes using the
CEC template and following local procurement Processes:
© Authorthe Community Schoot Readiness and Quality Enthancement
requests for proposais
o Coordinate the development of the: Letters of Agreement
o Qrganize the review of proposals asid submit progra m allocation recommendations
tothe SRC for approval
o Manage the delivery of the award letter to the city for the local accepsence and
approval grocess
& Provide technical assistance to individual programs applying for School Readiness funds
o Workwith the local fiscaj agent to ensure the proper expgenditure of funds
& Develop contracts with Schoo! Readiness sub-grantees

® Provide outreach to the community to assist families in the enroflment process for Schoo!
Readiness and other early care oppottunities.
e Meet regularly with SR providersto provicde a fcrum to:

o Share information and best practices
& Review and clarify policies
¢ Disseminate infoemation
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Assess needs and set priorities

Problem soive

Share resourses

Develop collaborative Inftiatives

Provide technical assistanee on policies and practices related to the Schoo!
Readiness Quality Components or seek those with expertise to provide
assistance.




For the purposes of this Exhibit B "directory information,” "de-idcntificd student information,
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NEW HAVEN PUBLIC SCHOOLS
EXHIBIT B

STUDENT DATA PRIVACY AGREEMENT
SPECIAL TERMS AND CONDITIONS

~

"school purposcs.” "studcnt information,” "student rocords.” "student- generaled conteat,” and
“lurgeted advertising™ shall be as defined by Coan. Gen. Stat.§ 10-234aa.

5.4)

:l»

Al student records, student infarmation, and student-gencrated content (coliectively, "stucent
data™) provided or accessed pussuant this Agrccment or any other services agreement between
the Parties are not the property of, or under the control of. the Contractor.

‘The Board shall have zccess to and the ability to delete stuient dals in the posscssion of the
Contractor except in instances where such dlata 1s (A) otherwisc prohibited from deletion or
required 1o bc rctained under state or fedceral law, or (B) stored as a copy us purt of a disaster
rccovery siorage system and that is (i) inaceessibic Lo the public, and (ii) unable to be used inthe
norma} vourse of business by the Contractor. The Board may requsesi the delction of any such
student information, student records or student- generated content if such copy has been used by
the operator to repopulatc accessible data {ollowing a disaster recovery. The Board may sequest
the delction of student data by the contzactor within two (2) business days of recciving such a
request and provide © the Board confirmation via electrenic mail that the student data has been
deieied tn accordance with the requesl, the date of its delcilon, and the manner in which it has
been deleted. The confirmation shall contain a written assurance frem the Contractor that proper
disposal of the duls has occurred in order 1@ prevent the unauthorized access or use of student
data ard 1hat deletion has occurred in accordance with tndustsy standards/practices/protoanls

The Contractor shall not use student data for any purposes other than those awhorizexi pursuant
lo this Agreemen:.

A student, parent or legal guardiar of a student may review personally identifiable information
contained in student data and correct any crroncous information, if any, in such student dats., If
the Contractor receives a réguest to review student data in the Contzaclor's posscssion directly
from a student. parent. or guardian, the Contractor agrees to reter that individual to the Board and
to notily the Board within two (2) business dawvs of reeciving such a request. The Contactor agrees
e work cooperatively with the Board to permiit a student, parent, or guardian to revicw personatly
:dentifiahle inlommation in student data that has been sharcd with the Contractor, and cosrect any
erroncous information therein.




5. The Contractor shall takc actions designed to ensure the securily und confidentiality
ol student data.

6- The Contractor will notify the Boand. in accordance with Conn. Gen. Stat. § 10-234dd,
when there has been an unauthorized relcase. disclosure or acquisition of student data.
Such notiftcation will include the following steps:

Upon discovery by the Coniractor of a breach of studcet data, the
Contractor shall conduct an investigation and restore the integrity of ity
data svstems and, without unreasonahle defay, but not more than thirly
(30) days after such discovery, shall provide thc Board with a more
detailed notice of the breach, including but not limited to the date and
timc of the breach; mame(s) ol the student§s) whosc student data was
released. disclosed or acquired: naturc of and cxtent of the breach; and
mecasures taken to ensure that such a breach docs not occur in the fistire.

7. Student data shall not beretained oravailable 10 the Contractor upon cxpiration of the
contract betvweenthe Contractor and Boaxd, except a student. parent or legal guardian
of 2 student may choosc independentiy to establish or maintain 2a electronic sccount
with the Contractor after the expiration of such contract for the purposc of storing
student- generaied conlent,

8. The Contractor and Board shall ¢cach cnsurc their own compliance with the Family
Fducational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, us amcended from
time to time,

9. The Contractor acknowlcdges ard agrees to comply with the above and all other
applicabic aspccss of Coanecticut's Student Data Privacy law according 1o
Connecticut General Statutes §§ 10-234aa through 10-234dd.

10

Thc Partics agree that this Agreemcnt conlrols over any inconsistent terms or
conditions contained within any othezr agrecment entered into by the Parties
conceming student data.

Revised: 102738




