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NEW HAVEN PUBLIC SCHOOLS

AMENDMENT TO AGREEMENT
CONTRACTOR: Connecticut RISE Network_ Inc. AMENDMENT #:
GRANT # if applicable: AGREEMENT #: 96399733

ATTACH COPY OF FULLY EXECUTED AGREEMENT
GRANT NAME: DATE:

FUNDING SOURCE FOR AGREEMENT: ARP-ESSER
ACCT # FOR AGREEMENT: 2553-6399-50136
ORIGINAL AMOUNT OF AGREEMENT: $33,000
AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT: $33,000
_X_ACTUAL OR ESTIMATE
AMOUNT OF THIS AMENDMENT: $0

___N/A__INCREASEOR __N/A__DECREASE

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $33,000
FUNDING SOURCE & ACCT # FOR AMENDMENT:

DESCRIPTION AND NEED FOR AMENDMENT: The hourly rate for all coaching and professional learning services - and
time for RISE staff preparation, planning, and debrief - will be $188.57. The maximum total number of hours will remain 175.
The original agreement did not provide for compensation for RISE staff preparation, planning, and debrief time.

ALL OF THE TERMS AND CONDITIONS OF ORIGINAL AGREEMENT REMAIN IN FULL FORCE AND EFFECT

DocuSigned by:
E N 1/30/2024
CONTRACTOR'S SIGNATURE:

3146£0062602486.

(Name) (Date)

Executive Director
(Title)

NEW HAVEN BOARD OF EDUCATION:

President (Date)
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Contractor full name: Connecticut RISE Network, Inc.
Doing Business As, if applicable:
Business Address: 700 State St., #301, New Haven, CT 06511

Business Phone: 203-535-0320

Business email: jnfo@ctrise.org

Funding Source & Acct # including location code: 2553-6399-50136-103

Principal or Supervisor: Dr. Paul Whyte
Agreement Effective Dates: From 09/12/23. To 06/30/24.

Hourly rate or per session rate or per day rate: $177/hr for 175 total hours of coaching
and professional learning services; $237.50/session for materials and supplies for
each of 10 professional learning sessions

Description of Service: Please provide a one or two sentence description of the

service. Please do not write “see attached.”

Participation in a regional community of practice designed to promote Grade 9
on-track achievement. Coaching and professional development services for
Grade 9 leaders at Cross and Hillhouse high schools to improve systems and
practices around the middle to high school transition.

Submitted by: _ Dr. Paul Whyte Phone 475-220-1016




Rev: 8/2021

@ A Si

NEW HAVEN PUBLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education
AND

The Connecticut RISE Network
FOR DEPARTMENT/PROGRAM:
Wilbur Cross High School and James Hillhouse High Schooel
This Agreement entered into on the 12th day of September 2023, effective the 30th day of June,

2024, by and between the New Haven Board of Education (herein referred to as the “Board” and,

the Connecticut RISE Network located at 700 State Street #301, New Haven, CT 06511 (herein
referred to as the “Contractor”).

Compensation: The Board shall pay the contractor for satisfactory performance of services
required the amount of $33,000.

The maximum amount the contractor shall be paid under this agreement: $33,000. Compensation

will be made upon submission of an itemized invoice which includes a detailed description of work
performed and date of service.

Fiscal support for this Agreement shall be by _ ARP ESSER Program of the New Haven
Board of Education, Account Number: 2553-6399-50136-Location Code: 0103,

This agreement shall remain in effect from ___September 2023-June 2024 to

SCOPE OF SERVICE: In the space below, please provide brief summary of service.

¢ Monthly coaching sessions for each school’s Grade 9 leadership team

e Observational site visit to each school’s Grade 9 team

¢ Administrator participation in cross-school leadership summits with educators from other
Freshman Focus Network schools across New England to reflect on outcomes, share
promising practices, and continue building knowledge around Grade 9 success



e Administrator and educator participation in cross-school virtual gatherings with educators
from other Freshman Focus Network schools across New England to learn from best
practices in supporting strong Grade 9 transitions

o Participation in facilitated school visit to a RISE Network partner high school for several
educators from each school

e Provision of Grade 9 newsletter and resources

Exhibit A: Scope of Service: Please attach contractor s detailed Scope of Service on contractor
letterhead with all costs for services including travel and supplies, if applicable.

Exhibit B: Student Data Privacy - attached

Exhibit C: Contractor's Declaration Attesting to Compliance with Executive Order No. 13G — form
must be completed by the contractor:. See attached form for contractors who are working with
students or staff in school or in after school programs, regardless of location.

APPROVAL: This Agreement must be approved by the New Haven Board of Educatlon prlor to
service start date. Contactors may begi pner tha fter ]

approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable attorey’s fees,
in connection with loss of life, bodily injury or property damage arising from any neglect act or
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees
that it shall hold the Board and its members, employees and agents harmless against any and all
claims, suits judgments of any description whatsoever caused by the Contractor’ breach of this

agreement or based upon the conduct of the Contractor, or its agents or its employees or arising out
of in connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days’
written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided
however, that the Board shall be responsible to the Contractor for all services rendered by the

Contractor through the last day of thirty (30) day notice period, as long as the Agreement was
approved by the Board prior to the start date of service.

o o D)
W\, QU\Q\
Contractor Signature Presidént

New Haven Board of Education
9/11/2023

August 28, 2023

Date Date

Emily Pallin, RISE Executive Director

Contractor Printed Name & Title



Revised: 9-27-21



EXHIBIT B

Scope of Work nll!

Project Name: Grade 9 On-Track Strategic Coaching at James Hillhouse and Wilbur NETWORK
Cross High Schools

Consultant Name: Connecticut RISE Network, Inc.
Project Start Date:  September 12, 2023

Anticipated End Date: June 30,2024

o — T o R o SRR

Purpose

RISE is eager for the opportunity to support New Haven's comprehensive high schools in strengthening systems
around the Grade 9 transition, an effort closely connected to the district’s aim to fortify college and career access and
readiness. RISE has worked with both Hillhouse and Cross through the Connecticut FAFSA Challenge, which RISE
partners with the Office of the Governor to facilitate. Additionally, members of both schools’ leadership teams have
worked closely with RISE on Grade 9 efforts in the past, whether at Career High School, elsewhere in New Haven, or in
other districts with which RISE has partnered. We are heartened to know of the continuation of many on-track
strategies at Career following RISE’s years of work in clase partnership with dedicated educators there.

This proposed scope of work will build on learning at the Grade 9 Summer Symposium, which teams from both high
schools attended in June 2023. Through this partnership, RISE will work directly with Grade 9 leaders and team
members to pursue goals for further establishing key conditions for success, provide regular feedback and coaching,
and facititate a multi-district network that will help further the learning of New Haven educators.

Project Objectives

e Further the establishment of foundational conditions for Grade 9 success in James Hillhouse and Wilbur
Cross high schools through the facilitation of improvement cycles.

e Foster cross-school collaboration and learning around systems and practices that enable successful high
school transitions.

RISE Network Overview

The RISE Network's mission is to ensure all RISE high school students graduate with a plan and the skills and
confidence to achieve college and career success. Founded in 2015, RISE partners with Connecticut public high schools
to lead statewide networks where school communities work together to use data to learn and improve. Through its
core and most comprehensive network, RISE partners with nine high schools and eight public school districts, serving



over 13,000 students; the majority of RISE students identify as Black, Latinx, and/or low-income. RISE high schools
work together to ensure all students experience success as they transition to, through, and beyond high school by
using data to pinpoint needs, form hypotheses, and pursue ideas to advance student achievement. Over the past
seven years, RISE high schools have achieved double-digit gains improving Grade 9 on-track achievement,
four-year-high school graduation rates, and student identification of postsecondary plans, while also decreasing
subgroup gaps across all indicators. In 2021, the RISE Network was honored to receive the Carnegie Foundation’s
annual Spotlight on Quality in Continuous Improvement recognition. Increasingly, RISE is pursuing opportunities to
scale its impact through consulting partnerships with public school districts, state agencies, and non-profit
organizations. RISE is eager to partner with mission-aligned organizations to improve student outcomes and close

opportunity gaps.

September 2023-June 2024 Project Milestones

educators working on building freshman success, and reflect on implementation
and strategy design in their own contexts in light of observations.

visit

Mitestone Activity Quantity Frequency
Adaptive Leadership Coaching for Grade 9 Leaders: Coaching sessions for
\ h . ) Hour-long
each school’s Grade 9 leadership team to reflect on strategy implementation and coachin
student outcome data, rooted in a school-based focus area aligned to RISE’s meetin gswith
foundational conditions for freshman success. Leaders will receive support in & , Monthly
. o ) . A each school’s

setting goals, monitoring progress, and addressing technical and adaptive Grade 9
challenges. This line includes a visit to a Grade 9 team meeting to observe, leadershin team
provide feedback, and strategize with administrators and teacher leaders. P
Grade 9 Leadership Summits: Invitations for 2-3 members of each school’s core Half-da
Grade 9 leadership team (e.g., administrator, teacher leader(s), counselor) to in- ers:;
in-person, cross-district sessions with other Freshman Focus Network schools to P . Quarterly

. o convening-style
continue building knowledge around Grade 9 success and to share and atherings
problem-solve challenges. g &
Virtual Grade 9 Learning Opportunities: Invitations for Grade 9 leaders and Hour-lone virtual
team members to cross-school gatherings for educators in similar roles to seeSinnz & Bimonthly
collaboratively advance network goals and strategies.
Grade 9 Newsletter and Resources: Monthly newsletter to educators from all Newsletters and
participating Freshman Focus Network schools to highlight best practices and T outce sets Monthly
provide timely resources for teams to make use of in advancing Grade 9 success.
Demonstration School Visit: Invitations for up to 4 members of each school’s
team seats at a facilitated visit to a RISE core network partner high school to Half-dav school
observe Grade 9 structures and practices, connect with and learn from fellow y One-time

Project Deliverables through June 2024

The Consultant will be responsible for delivering the following final deliverables no later than June 30, 2024:
o Slide decks and associated materials from Grade 9 Summer Symposium sessions




e Agendas, slides, and pre-work for Freshman Focus Network Grade 9 Leadership Summits
e Agendas and associated materials for adaptive coaching of Grade 9 leadership teams
o Monthly Freshman Focus Network newsletters and associated resources

Cost Summary

The Consultant will be paid no more than a total of $33,000.00 for services described in this scope of work, to be
invoiced at the following schedule:

Invoice Date invoice Amount
Upon the execution of the agreement. $8,250.00
January 1, 2024 $8,250.00
April 1, 2024 $8,250.00
Upon comptletion of final project deliverables and milestones $8,250.00

Partnership Principles
Through our consulting engagements, we prioritize partnerships that reinforce the following principles:

e Impact: We prioritize excellent and equitable student outcomes through all of our work. While most of our
partnerships involve capacity- and systems-building work with educators, we remain deeply focused on how
these investments translate to improved student experiences and results. We hold ourselves accountable for
student outcomes, and we ask our partners to do the same.

e Collaboration: Our approach is deeply collaborative. We believe in empowering partners and school
communities to create the changes they want to see for their students, caregivers, and educators. We roll up
our sleeves alongside partners to understand the school context and iteratively develop approaches that
reflect the voices and feedback of school community members.

e Sustainability: We strive to ensure that strategies and mindsets cultivated during the partnership live on far
beyond the partnership. We are committed to building capacity, structures, and solutions that local

educators champion and will sustain over time., We also believe in approaches that are scalable and cost
effective, ensuring the school and district can maintain the work.

e Equity: We partner exclusively with organizations and districts committed to disrupting opportunity gaps with
a focus on communities that serve high concentrations of historicatly marginalized populations. Our
data-driven approach centers our work in evidence and personalization. We differentiate support for schools
and educators, just as we support educators in differentiating their support for students. We value diversity
and strive to create inclusive spaces where unique perspectives are welcomed and embraced.

* Improvement: As an organization that facilitates networks for school improvement, we are committed to
inquiry cycles and seek to grow, learn, and improve over time. We promote disciplined reflection -- among
RISE staff and with partners -- to learn from successes and challenges. We value progress and improvement
over time, and we support school teams in building a culture of continuous improvement.



Partnership Assurances

RISE asks schools, districts, and partners to take accountability for progress and results, and we do the same for
ourselves. Our proposal identifies a number of areas requiring deep collaboration and shared accountability. We are
committed to delivering in an excellent way, and we require the following from our partners in order to do so:

e Capacity: We pursue deeply collaborative partnerships designed to be sustainable and impactful. Our work is
dependent on significant access to and support from our partners. To ensure our work is completed in a timely
and highly effective manner, partners must commit sufficient capacity to this effort.

o Conditions: Our work is complex, and dependent on policies, politics, and environments that can be
challenging. While we pride ourselves on the ability to navigate difficult conditions, unexpectedly poor
conditions may cause unintended barriers to completing the deliverables exactly as described.

e Flexibility: Together, we will embark on innovative and ambitious projects. This work is necessarily dynamic.

We ask our partners to be understanding of the occasional need to revisit and modify components of the work
planin order to pursue our intended outcomes.

e Diversity, Equity, and Inclusion: Achieving educational equity requires our collective efforts to close
long-standing opportunity gaps for historically marginalized populations. We ask partners to confront policies,
structures, and practices that may perpetuate inequities, and we ask partners to facilitate transparent and
inclusive processes to empower educators, caregivers, and students in shaping improvement efforts.

e Communication: Changes to the scope of work will require mutual agreement. We make every effort to
communicate early and often about the changing nature of our work and ask our partners to do the same. We
ask the partner to identify a communications lead for the central office, as well as each of the partner schools.
That way, we can remain coordinated and ensure effective communication.

e Transparency and Access: Given the collaborative nature of our work, we will work to establish reciprocal

access and transparency. This will ensure that RISE supports are timely, aligned, and representative of
organizational context and needs.

Student Confidentiality. To allow the sharing of records subject to state and federal confidentiality laws and to
ensure that the required confidentiality of personally identifiable student information is maintained, the Consultant
{Connecticut RISE Network, Inc.) and officials, agents, and employees of the Consultant who have involvement with
or are performing services for the Client (New Haven Public Schools) pursuant to this Agreement shall comply with:
(a) the provisions of FERPA; and, (b) any Client policies regarding confidentiality of records, provided that a copy of
said policies have been provided by the Client to the Contractor.

For the purposes of this Agreement and the specific functions conducted pursuant to this Agreement, FERPA
includes any amendments or other relevant provisions of federal law, as well as all requirements of 34 CFR Part 99
and 20 U.S.C. § 1232g. Nothing in this Agreement may be construed to allow the Consultant and its officials, agents,
and employees who have involvement with or are performing services for the Client pursuant to this Agreement to
maintain, use, disclose, or share student record information in a manner not allowed under state or federal law or
regulation or rule or Client policy or regulation. If the Consultant or any officer, agent, or employee of the
Consultant who has involvement with or performs services for the Client pursuant to this Agreement fails to adhere
to said policies, laws, rules, and regulations, the Client shall have the right to terminate this Agreement and/or
pursue appropriate legal recourse for the breach of this Agreement.




NEW HAVEN PUBLIC SCHOOLS

EXHIBIT B

STUDENT DATA PRIVACY AGREEMENT
SPECIAL TERMS AND CONDITIONS

For the purposes of this Exhibit B "directory information," "de-identified student information," "school
purposes," "student information," "student records,” "student generated content," and "targeted advertising"
shall be as defined by Conn, Gen. Stat.§10-234aa.

1.

All student records, student information, and student-generated content (collectively, "student data")

provided or accessed pursuant this Agreement or any other services agreement between the Parties are not
the property of, or under the control of, the Contractor.

The Board shall have access to and the ability to delete student data in the possession of the Contractor
except in instances where such data is (A) otherwise prohibited from deletion or required to be retained
under state or federal law, or (B) stored as a copy as part of a disaster recovery storage system and that is (i)
inaccessible to the public, and (ii) unable to be used in the normal course of business by the Contractor.
The Board may request the deletion of any such student information, student records or student generated
content if such copy has been used by the operator to repopulate accessible data following a disaster
recovery. The Board may request the deletion of student data by the contractor within two (2) business days
of receiving such a request and provide to the Board confirmation via electronic mail that the student data
has been deleted in accordance with the request, the date of its deletion, and the manner in which it has
been deleted. The confirmation shall contain a written assurance from the Contractor that proper disposal
of the data has occurred in order to prevent the unauthorized access or use of student data and that deletion
has occurred in accordance with industry standards/practices/protocols.

The Contractor shall not use student data for any purposes other than those authorized pursuant to this
Agreement.

A student, parent or legal guardian of a student may review personally identifiable information contained in
student data and correct any erroneous information, if any, in such student data. If the Contractor receives a
request to review student data in the Contractor's possession directly from a student, parent, or guardian, the
Contractor agrees to refer that individual to the Board and to notify the Board within two (2) business days
of receiving such a request. The Contractor agrees to work cooperatively with the Board to permit a student,

parent, or guardian to review personally identifiable information in student data that has been shared with
the Contractor, and correct any erroneous information therein.



5. The Contractor shall take actions designed to ensure the security and confidentiality
of student data.

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. §
10-234dd, when there has been an unauthorized release, disclosure or acquisition of
student data. Such notification will include the following steps:

Upon discovery by the Contractor of a breach of student data, the
Contractor shall conduct an investigation and restore the integrity of its
data systems and, without unreasonable delay, but not more than thirty
(30) days after such discovery, shall provide the Board with a more
detailed notice of the breach, including but not limited to the date and
time of the breach; name(s) of the student{s) whose student data was
released, disclosed or acquired; nature of and extent of the breach; and

measures taken to ensure that such a breach does not occur in the
future.

7. Student data shall not be retained or available to the Contractor upon expiration of
the contract between the Contractor and Board, except a student, parent or legal
guardian of a student may choose independently to establish or maintain an
electronic account with the Contractor after the expiration of such contract for the
purpose of storing student generated content.

8. The Contractor and Board shall each ensure their own compliance with the Family

Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from
time to time.

9. The Contractor acknowledges and agrees to comply with the above and all other
applicable aspects of Connecticut's Student Data Privacy law according to
Connecticut General Statutes §§ 10-234aa through 10-234dd.

10. The Parties agree that this Agreement controls over any inconsistent terms or

conditions contained within any other agreement entered into by the Parties
concerning student data.

Revised: 10/2/18



