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NEW HA VEN PUBLIC SCHOOLS 

AGREEMENT COVERSHEET 

Cover Sheet is an Internal Document for Business Office Use 

Please Type 

Contractor full name: Labas Consulting, LLC 

Doing Business As, if applicable: 

Business Address: 369 Hubbard Rd. Higganum CT 06641 

Business Phone: 860.345.3338 

Business email: Labasgl@southernct.edu 

Funding Source & Acct# including location code: State Bilingual Grant Funding 
Acct# 2518-5184-56694-0412 

Principal or Supervisor: Pedro Mendia 

Agreement Effective Dates: From 01/23/24 To 06/30/24. 

Hourly rate or per session rate or per day rate. 
Total amount: $50,000 session 

Description of Service: Please provide a one or two sentence description of the 
service. Please do not write "see attached." 
Labas Consulting, LLC will be providing consulting services specifically to formally 
evaluate and analyze multilingual programs and design. In addition, technical 
support and professional development will be provided to address a specific area. 

Submitted by: Pedro Mendia Phone: 475.220.1135 



To: 
From: 
Date: 
Re: 
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NEW HAVEN PUBLIC SCHOOLS 

Memorandum 

New Haven Board of Education Finance and Operations Committee 
Pedro Mendia 
1/3/24 
Labas Consulting, LLC 

Please answer all questions and attacl, any required documentation as indicated below. Please 
have someone ready to discuss the details of each question during the Finance & Operations 
meeting or this proposal might not be advanced for consideration by the full Board of Education. 

1. Contractor Name: Labas Consulting, LLC

2. Description of Service: Labas Consulting, LLC will be providing consulting services 
specifically to formally evaluate and analyze multilingual programs and design. In 
addition, technical support and professional development will be provided to 
address a specific area.

3. Amount of Agreement and hourly or session cost: $50,000

4. Funding Source and account number: State Bilingual Grant Funding 2518-5184-56694-0412

5. Approximate number of staff served through this program or service: 150

6. Approximate number of students served through this program or service: 0

7. Continuation/renewal or new Agreement?
Answer all questions: 

a. If continuation/renewal, has the cost increased? If yes, by how much? NIA
b. What would an alternative contractor cost: $63,000 or $125,590
c. If this is a continuation, when was the last time alternative quotes were requested? New

service and quotes were requested around December
d. For new or continuation: is this a service existing staff could provide. If no, why not?

This service cannot be provided by staff at this time due to recommended guidelines and
expertise when doing program reviews.

8. Type of Service:
Answer all questions: 
a. Professional Development? Yes
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NEW HAVEN PUBLIC SCHOOLS 

AGREEMENT 

By And Between 

The New Haven Board of Education 

AND 
Labas Consulting, LLC 

FOR DEPARTMENT/PROGRAM: 
Department of Multilingual Learners Programs 

This Agreement entered into on the 16th day of January 2024, effective (no sooner than the day 
after Board of Education ApprovaD, the 23rd day of January, 2024, by and between the New Haven 
Board of Education (herein referred to as the "Board" and, Labas Consulting. LLC located at, 
369 Hubbard Rd Higganum CT 06641 (herein referred to as the "Contractor" Compensation: The 
Board shall pay the contractor for satisfactory performance of services required the amount of 
$50,000 per day, hour or session, for a total of §_sessions. 

The maximum amount the contractor shall be paid under this agreement: ($50,000). Compensation 
will be made upon submission of an itemized invoice which includes a detailed description of work 
performed and date of service. 

Fiscal support for this Agreement shall be by State Bilingual Grant Program of the New Haven 
Board of Education, Account Number: 2518 -5184 -5664 Location Code: 0412 
This agreement shall remain in effect from 1/23/24 to 6/30/24. 

SCOPE OF SERVICE: Please provide brief summary of service to be provided 

Phase 1 : Baseline Data Collection and Evaluation Plan 
-Quantitative Data
-Qualitative Data

Phase 2: Formative Assessment 
-Focus groups
-School Visits
-Parents Focus groups

Phase 3 Implementation and Monitoring 
-Implementation of intervention
-Professional Development as needed with administrators

Phase 4 Summative Evaluation 
-Analysis and comparisons
-professional DevelopmentExhibit A: Scope of Service: Please attach contractor's detailed

Scope of Service on contractor letterhead with all costs for services including travel and supplies, if 
applicable. 
Exhibit B: Student Data and Privacy Agreement: Attached 


























































