NEW HAVEN PUBLIC SCHOOLS

AMENDMENT TO AGREEMENT
CONTRACTOR: Boys and Girls Club of Greater New Haven AMENDMENT #: 1
GRANT # if applicable: AGREEMENT #: 96399805

ATTACH COPY OF FULLY EXECUTED AGREEMENT

GRANT NAME: ARP ESSER Il C/O & Title 1 DATE: 1/12/2024
FUNDING SOURCE FOR AGREEMENT: ARP ESSER Il C/O & Title 1

ACCT # FOR AGREEMENT: 2533-6399-56694-0444 / 2531-5256-56694-0444

ORIGINAL AMOUNT OF AGREEMENT: $130,240.00
AMOUNT OF AGREEMENT PRIOR TO THIS AMENDMENT: $130,240.00
_X__ACTUAL OR ESTIMATE

AMOUNT OF THIS AMENDMENT: $23,805.00
___X__ INCREASE OR DECREASE

AMOUNT OF AGREEMENT INCLUDING THIS AMENDMENT: $154,045.00

FUNDING SOURCE & ACCT # FOR AMENDMENT:

- -ARP ESSER Il C/O- 2553-6399-56694-0444 (Brenann Rogers: $44,640.00)
"~ -ARP ESSER Il C/O- 2553-6399-56694-0444 (Bishop Woods: $69,600.00)
" -Title 1- 253 1-5257-56694-0444 (Spring Fun Club: $16,000.00)
- Extended School Hours- 2579-6326-56694-0444 (Spring fun Club: $11,400.00)
- Extended School Hours- 2579-5326-56694-0444 (Half Day programming: $3,000.00)
- Extended School Hours- 2579-6326-56694-0444 (Vacation Day Programming: $6,300.00)
- Extended School Hours- 2579-5326-56694-0444 (Administration Fees for Programming: $3,105.00)

DESCRIPTION AND NEED FOR AMENDMENT:
This amendment will change the Boys and Girls Club agreement account number for Spring Fun Club programming from 2531-
5256-56694-0444 to 2531-5257-56694-0444. There will be no change to the allocated funding amount for the agency.

- Increasing participation for Spring Fun Club from April 15-19 from 43 total students serviced to 100. 57 slots at $200 per student
per week for a total of $11,400.00

- Expanding the scope of service to support extended school hours programming during NHPS Half Days and Vacation Day
programming. Enrichment activities (Power Hour, Triple Play, and Torch Club) will be implemented during these programming
days

o Half day (1pm-6pm): 60 students, $10 per student per day, 5 Days {2/16, 3/13, 4/12, 5/8, 6/14) for a total of $3,000.00
o Full Day (8am-4pm): 60 students, $35 per student per day, 3 Days (2/19, 2/20, 4/10) for a total of $6,300.00

- Administrative Costs associated with Spring Fun Club, Half and Full day programming for a total of $3,105.00

- Increasing original funding of $130,240.00 by $23,805.00 for a new total of $154,045.00

ALL OF THE TERMS AND CONDITIONS OF ORIGINAL AGREEMENT REMAIN IN FULL FORCE AND EFFECT

CONTRACTOR'S SIGNATURE %#é January 16, 2024
( ) ~(Date)

o

NEW HAVEN BOARD OF EDUCATION:

President {Date)



Proposal for After School Programing Amendment

This proposal is for BGCGNH to provide full day, half day and Spring Break programming to 60
New Haven Public students. Additional rate will apply for additional students at a rate of $35
per student for full day*, $10 per student for half day* and $200 per student* for Spring
Break/Fun Club based on information below.

Agreement Effective Dates: From 01/23/2024 To 6/14/2024.

Dates Hours of Hours Max no. of | Max no. | Price per Projected
Operation | per Day Youth in of Days child Cost
Contract
Full-Day 2/19, 2/20, 8:00am 9 hours Up to 60 3 S35 per $6,300
4/10 to students* students*
4:00pm
Half-Day 2/16, 3/13, 1:00pm 5 hours Up to 60 5 $10 per $3,000
4/12,5/8, to students* students*
6/14 6:00pm
Spring Break/ | 4/15-4/19 8:00am 9 hours Up to 60 5 $200 per $11,400
Fun Club Must register to students* student
all 5 days. 4:00pm
Administrative $3,105
Costs**
Total $23,805
Projected
Cost
Budgetary Notes:

*Add’l charge of $5 per student applies if max no of students registered exceeds 60 students.

** Administrative costs includes set-up and management of registration, including but not
limited to creation of marketing materials, set-up of registration and parent access to BGCGNH
online registration portal, review of student health/medical needs (e.g. allergies, medications,
dietary restrictions, etc.)

After School Care - Full Day and Half Day (01/23/2023 — 6/14/2023)

e Full Day Sessions will be approximately 8hours in length, running on all full days that
school is in not session, Monday through Friday.

e The cost for full day registration will be $35 per full day per student up to 60 students.
The charge includes programming for up to 8 hours. Additional students may be
permitted to register, space permitting, at a rate of 540 per full day per student for
every student above 60 students.




Half Day sessions will be approximately 5 hours in length, running on all half days that
the school is in session.

The cost for half day registration will be $10 per full day per student up to 60 students.
The charge includes programming for up to 8 hours. Additional students may be
permitted to register, space permitting, at a rate of $15 per half day per student for
every student above 60 students.

On half days transportation will be provided by New Haven Public Schools ONLY from
Brennan Rogers and Bishop-woods schools.

Parents MUST register students to attend any BGCGNH programs directly with BGCGNH
to ensure we have the ability to plan programs and staff appropriately.

For both full days and half days, BGCGNH will provide 1 site coordinator and 1 Youth
Development Professional (YDP) per every twelve students (~¥6 YDP’s for 70 students).
Dinner/snacks are to be provided by School - Nathan Hale to apply for program.
BGCGNH can provide snacks but there will an additional cost of $1/student/day.

Spring Break (April 10, 2023 — April 14, 2023)

BGCGNH will provide programming for an additional 60 New Haven Public School
students to attend programming at Columbus Clubhouse during April Recess.

The cost will be $200 per week per student up to 60 students. The weekly charge
includes programming for 8 hours each day and 1 field trip on one of the days during the
week. Additional students may be permitted to register, space permitting, at a rate of
$225 per week per student for every student above 60 students.

The New Haven School System will provide breakfast, lunch and snacks. If food is not
included, the cost increase will be an extra $15/child per day for food.

Busing will be provided by New Haven Public Schools for one field trip that will take
place during the Spring Break program.

Parents MUST register students to attend any BGCGNH programs directly with BGCGNH
to ensure we have the ability to plan programs and staff appropriately.

BGCGNH Staffing

All BGCGNH staff are required to attend safety and programming training prior to
interacting with the children. At least one on-site staff member will have medical/CPR
training.

All BGCGNH staff are background checked prior to engaging with the children.
BGCGNH will provide all staff needed.

Description of Programs

We offer varying programs throughout the course of the program but the area’s that we focus
on are PowerHour, Triple Play and Torch Club. We offer arts & crafts, STEM activities and much
more each week. Our site coordinators in conjunction with the Area Director will spend two
hours each day, preparing and planning fun ways to engage our youth in mind, body and soul.
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PowerHour: Boys & Girls Clubs have an important role in
enhancing educational experiences and empowering
members to graduate from high school. All members will
participate in 30 minutes of homework or academic
programming, with staff assistance.

Triple Play: Designed to incorporate healthy living and
active learning in every part of the Club experience,
Healthy Habits emphasizes good nutrition, regular physical
activity and improving overall well-being.

Torch Club is a chartered, small-group leadership and
service club. Torch Club is a powerful vehicle through
which staff can help meet the character development

needs of members at a critical stage in their life.



AGREEMENT 96399805

NEW HAVEN PUBLIC SCHOOLS
AGREEMENT COVER SHEET

Cover Sheet is an Internal Document for Business Office Use

Please Type

Contractor full name: Boys and Girls Club of Greater New Haven
Doing Business As, if applicable:

Business Address: 253 Columbus Ave. New Haven, CT 06519
Business Phone: 203-988-8586

Business email: Icaruso@bgchnh.org

Funding Source & Acct # including location code:
- ARP ESSER III C/O
o 2553-6399-56694-0444: Brennan Rogers ($44,640.00)
o 2553-6399-56694-0444: Bishop Woods School ($69,600.00)
- Title 1
o 2531-5256-56694-0444: Spring Fun Club ($16,000.00)
Principal or Supervisor: Gemma Joseph Lumpkin

Agreement Effective Dates: From 11/28/23 To 6/30/24.

Hourly rate or per session rate or per day rate.
- Brennan Rogers: $12 per student, 40 students per day, $480 a day per 3hr session, for 93 sessions
($44,640.00)
- Bishop Woods School: $12 per student, 50 students per day, $500 a day per 3hr session, for 116
sessions (69,600.00)
- Spring Fun Camp- $3,200 a day per 8hr session, 43 students for 5 days (16,000.00)
Total amount: $130,240.00

Description of Service: Please provide a one or two sentence description of the service. Please do not write
“see attached.”
- The Boys and Girls Club will service (50) students at Bishop Woods, (40) students at Brennan

Rogers, and (43) students at their Columbus Ave location for Spring Break on April 15-19, 2024 for
a total of (133) students for extended school hours programming from November 28, 2023 until
June 30, 2024. The Boys and Girls Club will provide students with an array of programs that focus
on (3) areas of engagement. The Power Hour provides 30 minutes of homework and academic
support to enhance academic performance. The Triple play is designed to educate students on
healthy habits to improve overall well-being by introducing them to nutrition, and various forms of
physical activity. The Torch Club is a leadership group that promotes community service and
enhances character development as they prepare for their lives outside of school. The Boys and
Girls club will mirror their programming efforts to support students during Spring Break. Breakfast,
lunch, and enrichment activities (Power hour, Triple Play, and Torch club) will be implemented
Monday through Friday to keep students engaged during school recess.

Submitted by: Gemma Joseph Lumpkin Phone: 475-220-1061



NEW HAVEN PUBLIC SCHOOLS

AGREEMENT
By And Between
The New Haven Board of Education
AND

(The Boys and Girls Club of Greater New Haven)
FOR DEPARTMENT/PROGRAM:

(Youth, Family, and Community Engagement)

This Agreement entered into on the 7™ day of November 2023, effective (no sooner than the day after Board
of Education Approval), the 28" day of November 2023 by and between the New Haven Board of Education
(herein referred to as the “Board” and, The Boys and Girls Club of Greater New Haven located at, 253
Columbus Ave. New Haven, CT 06519 (herein referred to as the “Contractor”.

Compensation: The Board shall pay the contractor for satisfactory performance of services required the
amount of $480 per day for a total of 93 Sessions, for a total of $44,640 at Brennan Rogers. $600 per day, for
a total of 116 sessions, for a total of $69,600 at Bishop Woods. $3,200 per day for a total of 5 days, for a total
of $16,000 for the Spring Fun Club

The maximum amount the contractor shall be paid under this agreement: One Hundred and Thirty Thousand,
Two Hundred and Forty dollars and Zero cents. ($130,240.00). Compensation will be made upon
submission of an itemized invoice which includes a detailed description of work performed and date of
service.

Fiscal support for this Agreement shall be by ARP ESSER III C/O Program of the New Haven Board of
Education,

e Account Number: 2553-6399-56694 Location Code: 0444 (Brenna Rogers $44,640.00)

e Account Number: 2553-6399-56694 Location Code: 0444 (Bishop Woods $69,600.00)
Fiscal support for this Agreement shall be by Title 1 Program of the New Haven Board of Education,

e Account Number: 2531-5256-56694 Location Code: 0444 ($16,000).

This agreement shall remain in effect from November 28, 2023, to June 30, 2024.

SCOPE OF SERVICE:

- The Boys and Girls Club will service (50) students at Bishop Woods, (40) students at Brennan
Rogers, and (43) students at their Columbus Ave location for Spring Break on April 15-19, 2024 for
a total of (133) students for extended school hours programming from November 28, 2023 until
June 30, 2024. The Boys and Girls Club will provide students with an array of programs that focus
on (3) areas of engagement. The Power Hour provides 30 minutes of homework and academic
support to enhance academic performance. The Triple play is designed to educate students on
healthy habits to improve overall well-being by introducing them to nutrition, and various forms of
physical activity. The Torch Club is a leadership group that promotes community service and
enhances character development as they prepare for their lives outside of school. The Boys and Girls
club will mirror their programming efforts to support students during Spring Break. Breakfast,
lunch, and enrichment activities (Power hour, Triple Play, and Torch club) will be implemented
Monday through Friday to keep students engaged during school recess.



Exhibit A: Scope of Service: Please attach contractor’s detailed Scope of Service on contractor
letterhead with all costs for services including travel and supplies, if applicable.

Exhibit B: Student Data Privacy - attached

Exhibit C: Contractor’s Declaration Attesting to Compliance with Executive Order No. 13G — form
must be completed by the contractor. See attached form for contractors who are working with
students or staff in school or in after school programs, regardless of location.

APPROVAL: This Agreement must be approved by the New Haven Board of Education prior to
service start date. Contactors may begin service no sooner than the day after Board of Education

approval.

HOLD HARMLESS: The Contractor shall insure and/or indemnify the Board and its members,
employees and agents against all claims, suits, and expenses, including reasonable attorney’s fees,
in connection with loss of life, bodily injury or property damage arising from any neglect act or
omission of the Contractor or its employees or agents. Further, the Contractor covenants and agrees
that it shall hold the Board and its members, employees and agents harmless against any and all
claims, suits judgments of any description whatsoever caused by the Contractor’ breach of this
agreement or based upon the conduct of the Contractor, or its agents or its employees or arising out
of in connection with their activities under this agreement.

TERMINATION: The Board may cancel this agreement for any reason upon thirty (30) days’
written notice sent to the Contractor by certified U.S. mail, return receipt requested; provided
however, that the Board shall be responsible to the Contractor for all services rendered by the
Contractor through the last day of thirty (30) day notice period, as long as the Agreement was

approved by the Board prior to the start date of service.
27\/@\/ /2\)\ a
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Contractor Signature President
New
11/7/23 Haven Board of Education
Date

2/12/2023 Date

Lisa Caruso- CEO
Contractor Printed Name & Title

Revised: 9-27-21



NEW HAVEN PUBLIC SCHOOLS

EXHIBIT B

STUDENT DATA PRIVACY AGREEMENT
SPECIAL TERMS AND CONDITIONS

For the purposes of this Exhibit B "directory information," "de-identified student information,"

"school purposes,

nn nn nn

student information," "student records," "student- generated content," and

"targeted advertising" shall be as defined by Conn. Gen. Stat.§10-234aa.

1.

All student records, student information, and student-generated content (collectively, "student
data") provided or accessed pursuant this Agreement or any other services agreement between
the Parties are not the property of, or under the control of, the Contractor.

The Board shall have access to and the ability to delete student data in the possession of the
Contractor except in instances where such data is (A) otherwise prohibited from deletion or
required to be retained under state or federal law, or (B) stored as a copy as part of a disaster
recovery storage system and that is (i) inaccessible to the public, and (i1) unable to be used in the
normal course of business by the Contractor. The Board may request the deletion of any such
student information, student records or student- generated content if such copy has been used by
the operator to repopulate accessible data following a disaster recovery. The Board may request
the deletion of student data by the contractor within two (2) business days of receiving such a
request and provide to the Board confirmation via electronic mail that the student data has been
deleted in accordance with the request, the date of its deletion, and the manner in which it has
been deleted. The confirmation shall contain a written assurance from the Contractor that proper
disposal of the data has occurred in order to prevent the unauthorized access or use of student
data and that deletion has occurred in accordance with industry standards/practices/protocols.

The Contractor shall not use student data for any purposes other than those authorized pursuant
to this Agreement.

A student, parent or legal guardian of a student may review personally identifiable information
contained in student data and correct any erroneous information, if any, in such student data. If
the Contractor receives a request to review student data in the Contractor's possession directly
from a student, parent, or guardian, the Contractor agrees to refer that individual to the Board and
to notify the Board within two (2) business days of receiving such a request. The Contractor agrees
to work cooperatively with the Board to permit a student, parent, or guardian to review personally
identifiable information in student data that has been shared with the Contractor, and correct any
erroneous information therein.



5. The Contractor shall take actions designed to ensure the security and confidentiality
of student data.

6. The Contractor will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd,
when there has been an unauthorized release, disclosure or acquisition of student data.
Such notification will include the following steps:

Upon discovery by the Contractor of a breach of student data, the
Contractor shall conduct an investigation and restore the integrity of its
data systems and, without unreasonable delay, but not more than thirty
(30) days after such discovery, shall provide the Board with a more
detailed notice of the breach, including but not limited to the date and
time of the breach; name(s) of the student{s) whose student data was
released, disclosed or acquired; nature of and extent of the breach; and
measures taken to ensure that such a breach does not occur in the future.

7. Student data shall not be retained or available to the Contractor upon expiration of the
contract between the Contractor and Board, except a student, parent or legal guardian
of a student may choose independently to establish or maintain an electronic account
with the Contractor after the expiration of such contract for the purpose of storing
student- generated content.

8. The Contractor and Board shall each ensure their own compliance with the Family
Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from
time to time.

9. The Contractor acknowledges and agrees to comply with the above and all other
applicable aspects of Connecticut's Student Data Privacy law according to
Connecticut General Statutes §§ 10-234aa through 10-234dd.

10. The Parties agree that this Agreement controls over any inconsistent terms or
conditions contained within any other agreement entered into by the Parties
concerning student data.

Revised: 10/2/18



Proposal for New Haven Public Schools

Boys & Girls Clubs of Greater New Haven (BGCGNH) offers expansive out-of-school
programming that aligns with National Standards, including Common Core and from the
Collaborative for Academic, Social and Emotional Learning (CASEL).

Afterschool Program: We provide a safe, positive and engaging out-of-school time
environment where children and teens explore, learn and have fun. Featuring the Boys
& Girls Club of America youth development curricula, we offer homework help with
extra reading and math support during Power Hour, athletics, games and an exciting
range of enrichment activities

Summer Camp: During our full-day camp experience, kids spend their summer
participating in athletics, arts and crafts, project-based summer learning, reading and
literacy support, games and tournaments and special programs from our community
partners.

Sports at the Club: Our In-House Basketball program is an opportunity for skill
development training, emphasizing ball handling, proper shooting technique and other
major aspects of fundamental skill training. Our AAU program has developed and
showcased talented players for more than a decade. Over the next three years we plan
to create a comprehensive athletics program that is age-appropriate and gender-
informed.

Through BGCGNH programming, Club members make gains in three areas that are
critical for youth development: 1) Academic Success, 2) Good Character and Leadership,
and 3) Healthy Lifestyles

The Formula for Impact describes how the Boys & Girls Club of New Haven, individually
and collectively with more than 1400 Clubs nationwide, can increase our impact on
young people. It says that if we take the Young People Who Need Us Most and provide
them with the best possible Outcome-Driven Club Experience, they will achieve positive
outcomes in the priority areas of:

e Academic Success
e Good Character and Leadership
e Healthy Lifestyles

The Outcome-Driven Club Experience has four components.
1. Five Key Elements for Positive Youth Development: These are fundamental to

our overall programming and are based on the results of a research project that
studied many Clubs' best youth development practices. The study articulated



five key elements that Clubs should implement to make a beneficial difference in
young people's lives:
a. Create a safe, positive environment
Generate fun and foster a sense of belonging
Encourage supportive relationships with peers and adults
Provide opportunities and set expectations
Offer recognition

©ao o

2. High-Yield Activities are hands-on, interactive, fun experiences that intentionally
develop and reinforce core skills explicitly taught through Targeted Programs
and help support our three priority outcome areas.

3. Targeted Programs are sequenced learning experiences with specific objectives
for building skills and knowledge, organized into five Core Program Areas:
a. Education
The Arts
Health and Wellness
Sports and Recreation
Leadership.

o a0

4. Regular Attendance is important for deepening our positive impact on young
people. We need to make sure they become members, attend often, and stay
members as they grow up. Our youth-centered approach (where youth have
voice, choice and autonomy) helps to support frequent attendance and
retention of members. The Formula for Impact comes alive during our
afterschool, summer, and sports programming.

Children Served

Afterschool: During the academic school year, BGCGNH offers afterschool programming
at both our Columbus Clubhouse located at 253 Columbus Avenue in New Haven, and
on-site at partnering schools. Our clubhouse serves up to 175 youth daily, over 99% of
which are New Haven Public School students. We have the capacity to provide
afterschool programming at an additional 10 school sites, allowing afterschool
programming to be accessible to more New Haven Public School students.

Summer Camp: BGCGNH’s Summer Camp program is offered at our Columbus
Clubhouse, serving up to 175 campers daily. Over 99% of those attending are New
Haven Public School students.

Spring Break Camp and School Closures: When schools out, we’re in! BGCGNH
provides programming during most of the days that schools are closed for holidays, in
addition to Spring Break.



Ages/Grades: Afterschool programming is available to students in Kindergarten through
12t grade. Elementary and Middle School students tend to enroll in afterschool
programming, while High Schoolers tend to enroll in evening programming designed
specifically teens and our summer workforce development program that offers
employment and paid training opportunities.

Program Cost
Thanks to funding through New Haven Public School, there not been a cost to families

attending afterschool programming provided at our satellite school sites (e.g. Brennan
Rogers, L.W. Beecher, Bishop Woods, etc.) Afterschool programming at our Columbus
Clubhouse is $100 per month per student. Summer camp is $100 per week per student.

Please note that scholarships and sibling discounts are provided when funding permits.
During the summer, Care4Kids is accepted and available for eligible families.

Duration of Programs

BGCGNH follows the New Haven Public School calendar. When schools are open, we
open our doors ensure we can serve those who need us the most. Afterschool
programming begins the same day as schools start, and run through the last day of
school. Afterschool programming is available from 2:00pm to 6:00pm, Monday through
Friday. BGCGNH also offers full-day programming on days when schools are closed for
most public holidays, as well as provides Spring Break Camp. Full day and Spring Break
Camp programming runs from 8:00am to 5:00pm. Summer Camp programming is
offered from July through mid-August from 8:00am to 4:00pm, with extended day
available until 5:30pm.

Description of Programs

We offer varying programs throughout the course of the program. From PowerHour,
Triple Play and Torch Club to many more, BGCGNH offers arts & crafts, STEM activities
and much more each week. Our site coordinators in conjunction with the Area Director
spend up to two hours each day, preparing and planning fun ways to engage our youth
in mind, body and soul.

The Boys & Girls Club programs described below are those that we currently incorporate
into our summer and afterschool programming, in addition to other enrichment
programs provided by community partners.

Power Hour

This program helps our members achieve academic success by providing homework
help, tutoring, and high yield learning activities and encouraging members to become
self-directed learners. Power Hour is offered Monday-Thursday from 3:00 p.m. to 4:00
p.m. The Club provides members with the space time, and assistance to complete their



assignments. Members’ participation is tracked for recognition through our Power Hour
Incentive Program.

Summer Brain Gain

Summer Brain Gain (SBG) is a hands-on, minds-on, project-based program designed for
summer in the Club. It's comprised of week-long modules consisting of fun, themed
activities for elementary, middle, and high school students. Activities encourage youth
to fall in love with learning by engaging them in unique educational experiences that
spark curiosity, allow them to explore their interests, and create opportunities to build
academic and social-emotional skills.

Torch Club

Torch Club is a chartered, small-group leadership and service club. Torch Club is a
powerful vehicle through which staff can help meet the character development needs of
members at a critical stage in their life.

Youth in Arts

BGCGNH offers Youth in Arts, a program dedicated to exploring the arts while aligning
with social and emotional development. Through partnerships, arts programming also
incorporates art therapy, helping youth strengthen social and emotional skills through
visual and performing arts.

Drama Matters

This program is designed to explore theatre and the performing arts. Youth will also
learn about set design, set building, stage lighting, costumes, stage make-up and
directing. It offers Club members different ways for them to express themselves
creatively in hopes that they will discover a behind-the-scenes role in a production or
on-stage performance.

Triple Play: Social Recreation

This program offers activities that are critical to positive youth development. This
program builds the skills a young person needs to make healthy choices through
cooperative, group-based activities that develop a young person’s confidence in
themselves and connection to others. Through games room tournaments like table
tennis, foosball and chess, Club members will develop skills such as sportsmanship and
critical thinking.

Triple Play: Healthy Habits

This program focuses on making choices that support a healthy eating pattern and
physical wellness. Healthy Habits is made up of interactive practical activities that
develop a young person’s ability, confidence, and motivation to eat healthy for life.

Smart Moves



Smart Moves focuses on helping youth develop healthy decision-making attitudes and
skills, with age-appropriate activities and lessons for youth in grades K - 12. The program
teaches essential social-emotional skills that enable youth to communicate effectively,
make healthy decisions, and refuse to engage in unhealthy behaviors.

Smart Girls

SMART Girls is a small-group health, fitness, prevention/education and self-esteem
enhancement program designed to meet the developmental needs of girls in three age
groups. Through dynamic sessions, highly participatory activities, field trips and
mentoring opportunities with adult women, Club girls explore their own and societal
attitudes and values as they build skills for eating right, staying physically fit, getting
good health care and developing positive relationships with peers and adults.

Passport to Manhood

Passport to Manhood promotes and teaches responsibility in Club boys ages 8-17.
Passport to Manhood consists of 14 sessions, each of which concentrates on a specific
aspect of manhood through highly interactive activities. Passport to Manhood
represents a targeted effort to engage young men in discussions activities that reinforce
positive behavior.

DIY STEM

DIY STEM is a hands-on, activity-based STEM curriculum which connects youth aged 9-
12 to science themes they encounter regularly. Special attention is paid to connections
of theory and application and the common interactions members have with these
scientific principles. DIY STEM currently includes five modules: Energy and Electricity,
Engineering Design, Food Chemistry, Science of Sports: Football.

In addition to the above-listed Boys & Girls Club of America programs, we partner with
local organizations providing our members with additional programming core to support
the needs and interests of our community. Some of our current partners with whom we
work are:

e Girls Scouts offers their traditional Girl Scouts programming at both BGCGNH’s
clubhouses and school sites.

e First Tee teaches beginner golf activities, with a focus on character and
empowerment during the summer.

¢ Mindful Exchanges at Yale providing mental wellness and self-care basics during
the summer.

e Rock the Beat DJ Camp utilizing the art of disc jockeying and hip-hop music to
develop confidence and positive self-perception among youth during the
summer.

e LiveGirls offers women empowerment program at New Haven Clubhouse.



S.P.O.R.T Academy offers life skills development through learning chess during
the summer.

Partnering with the New Haven Recreation Department, youth explore outdoor
adventures during the summer.



APT Summary Report

New Haven Public Schools

Grantee School Principal:
Site: Boys and Girls Club Site Coordinator: | jsg C
Director: Gemma Lumpkin Joseph Quality Advisor: Kimberly Brewer

Observation Team Members (Those who participated in the APT-O):

Dianne Stewart

1. 3.
2. 4.
Schedule (Days/Times): Monday thru Friday Grades served: Kindergarten thru 8th
Target number of youth: Number of youth present: 25
Is Program Fee Based? Yes |‘/ |N0 (If yes, please attach brochure with fee schedule)
4/11/2023
Date of observation:
Dianne Stewart 4/11/2023
Report completed by: Date:

CONNECTICUT STATE
DEPARTMENT OF EDUCATION
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Excellence
in Education




OBSERVATION SUMMARY (APT-O)

I. ARRIVAL TIME N/A for High School

Observed

Partially Observed

Not Observed

v

A. Arrival Time Items

Rater 1

Rater 2

Rater 3 | Rater 4

Average

Areas of Strength

Recommendations

1.Staff greet/acknowledge youth
as they arrive.

0.0

2.Youth seem to know the arrival
routine and follow it without
reminders.

0.0

3.Activities are available for
youth to become engaged in as
soon as they arrive.

0.0

4.Staff engage in friendly verbal
exchanges with youth.

0.0

Total average:

0.0

II. TRANSITION TIME N/A for High School

Observed

v

Partially Observed

Not Observed

B. Transition Time Items

Rater 1

Rater 2

Rater 3 | Rater 4

Average

Areas of Strength

Recommendations

1.Staff clearly communicate
when it is time for a transition
and what they would like youth
to do.

4

Students were familiar with the

2.Transitions run smoothly;
youth know what to do.

3.Transitions are handled quickly.

4.Staff consistently use a neutral
(ot positive) tone of voice.

5.Staff treat youth respectfully,
and assume best intentions.

I I

B I S B N I N

6.When vouth behavior is
inappropriate, staff use simple

reminders to redirect behaviot.

7. When addressing behavioral
issues, staff use time-out, loss of
privileges and other
consequences sparingly.

N/A

Total average:

routines and followed all directions.
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B. Youth Items Rater 1 Rater 2 Rater 3 | Rater4 | Average | Areas of Strength Recommendations
1.Youth are busy and engaged in
conversation or activities. 0.0
2.Youth follow program rules
and behavioral expectations. 0.0
3.Youth appear calm and in
control of themselves. 0.0
4. Peer interactions have a
positive affective tone; youth 0.0
appear to enjoy each othet’s '
company.
5.Youth listen to each other. 0.0
6.Youth cooperate with each
other. 0.0
7.Youth are kind and respectful
of each other. 0.0
8.When minor conflicts occut,
youth are able to problem solve
together to resolve conflicts 0.0
without adult intervention.
Total average: 0.0
V. ACTIVITY TIME v Observed Partially Observed Not Observed
Activity Name & Brief Description
Physical Education / Gym Time
A.Organization of activity Rater 1 Rater 2 Rater 3 | Rater4 | Average | Areas of Strength Recommendations
1.Activities begin promptly. 4 4 The activity was held in the gym
free from interruptions /
2.There are enough materials and distractions.
supplies for the number of youth 4 4
participating.
3.Activity time is free from 4 4
interruptions/distractions.
Total average:
4
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B. Nature of Activity

Rater 1

Rater 2

Rater 3

Rater 4

Average

Areas of Strength

Recommendations

1.The activity is part of an
ongoing project, activity series or
curricular unit designed to
promote specific skills/concepts
over time.

N/A

0.0

2.Activity is challenging,
stimulates thinking.

3.Activity offers youth choice
and decision making.

4. Activity offers youth
opportunities to work
collaboratively in pairs , groups
or as part of a team.

Total

average:

4

The activity was encourged the
youth to pay attention to diections
and follow drills safely.

C. Staft Promote Youth
Engagement & Stimulate
Thinking

Rater 1

Rater 2

Rater 3

Rater 4

Average

Areas of Strength

Recommendations

1.Staff are energetic, enthusiastic,
and/or upbeat.

2.Staff help spark and sustain
youth’s interest/curiosity
throughout the activity or
activities.

3.Staff are actively engaged in
activities with youth.

4. Staff encourage youth to share
control, responsibility, and
decision-making,

5. When providing assistance to
youth, staff help youth think
through problems/questions
rather than offering answers.

6. Staff ask open-ended
questions to facilitate youth
reflection during the activity.

N/A

7. At the end of the activity
period, staff engage youth in a
structured time for feedback and
reflection on the activity.

Total average:

Staff were actively engaged in the
activities with the youth, and was

continuously asking the youth how
they were doing during the activity.
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D. Staff Positively Guide
Youth Behavior

Rater 1

Rater 2

Rater 3

Rater 4

Average

Areas of Strength

Recommendations

1.Staff closely supervise youth
and activities.

There were no behavioral
concerns that needed to be

2.Staff consistently use a neutral
(ot positive) tone of voice.

addressed.

3.Staff treat youth respectfully,
and assume best intentions.

4. Staff are able to quickly and
positively gain youth’s attention
and cooperation when needed.

5.Staff are flexible in their
management of youth.

6. When youth behavior is
inappropriate, staff use simple

reminders to redirect behaviot.

N/A

7. When addressing behavioral
issues, staff use time-out, loss of
privileges and other
consequences sparingly.

N/A

Total average:

4

E. Staff Build Relationships &
Support Individual Youth

Rater 1

Rater 2

Rater 3

Rater 4

Average

Areas of Strength

Recommendations

1.Staff engage in friendly verbal
exchanges with youth.

4

2.Staff encourage individual
youth.

4

3.Staff exhibit appropriate,
professional conduct around
youth.

4. Staff listen actively, attentively
and patiently to youth.

5. When vouth ask for help, staff
provide individualized assistance
to youth.

6. When an individual vouth is
having a problem or is upset,
staff pay attention to try to help
him/her.

Total average:

Staff were consistently assisting
youth.
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F. Youth Relations with Rater 1 Rater 2 Rater 3 | Rater4 | Average | Areas of Strength Recommendations
Adults
1.Youth show interest in staff; 4 4 'Youths appeared comfortable with
seek out positive the staff.
contact/interactions.
2.Youth are cooperative with
staff’s requests or directions. 4 4
3.Youth listen attentively to staff. 4 4
Total average:

4
G. Youth Participation in Rater 1 Rater 2 Rater 3 | Rater4 | Average | Areas of Strength Recommendations
Activity Time
1.Youth are busy and engaged in 4 4 All the youth were respectful to
conversation or activities. staff.
2.Youth follow program rules 4 4
and behavioral expectations.
3. Youth appear calm and in 4 4
control of themselves.
4.Youth help select, lead or
contribute to the running of the 4 4
activity.
5.Youth are cognitively engaged 4
and/or focused on solving 4
problems.

Total average:
4
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H. Peer Relations Rater 1 Rater 2 Rater 3 | Rater4 | Average | Areas of Strength Recommendations
1.Peer interactions have a All the youth were friendly with
positive affective tone; youth 4 4 each other.
appear to enjoy each other’s
company.
2.Youth listen to each other. 4 4
3. Youth cooperate with each
4 4
other.
Total average:
0.0
VI. PICK UP TIME N/A for High School Observed Partially Observed V Not Observed
A.Pick Up Time Items Rater 1 Rater 2 Rater 3 | Rater4 | Average | Areas of Strength Recommendations
1.Staff greet/acknowledge family
members when they come to 0.0
pick up children/youth. '
2.Staff engage in friendly verbal
exchanges (i.e. chat) with family
members who come to pick up 0.0
youth.
3.Staff acknowledge youth when
they leave. 0.0
Total average:
0.0
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Notes
The Boys and Girls Club was well organized and the youths were all engaged in activities that were supervised by staff.
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Action Plan

APT Section to Key Action Steps Who will do it? What resources When will we do | Outcomes desired
Improve (strategies most likely to (assign tasks) will be needed? this? (what will change as a
(i.e. Arrival Time, succeed) (timetable) result of these measures)
Transition Time,

Activity Time etc.)

N/A N/A N/A N/A N/A N/A
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